Mr. ABU KALAM ANSARI – MHM, BSc (MM), Six Sigma-Green Belt
E-mail Id: abu.ansari1287@gmail.com


Mobile No: +91-8179094115
PROFESSIONAL SUMMARY:

Result oriented professional with 10+ years of expertise experience in hospital operations and business development. Experienced in healthcare business, P&L with complete ownership, people management, process improvement etc. Have strong leadership and interpersonal skills in building and scaling business. Love building and motivating teams, troubleshooting problems through detailed analysis and intelligent solutions for strategic results, to meet the objectives set forth by management.

A Six Sigma trained professional with Masters in Hospital Management from Osmania University.

WORK EXPERIENCE :

Organization: Apollo Speciality Hospitals Private Limited (Solapur/Hyderabad-Fertility)

Designation: Manager Operations (Business Head)

Period: Sept 2022 – Aug 2024
Taking care of P&L, business development and general operations of the hospital including spoke centre and IUI clinics 


Organization: Nova Pulse IVF Clinic Pvt. Ltd. (Hyderabad)
Designation: Centre Head

Period: Aug 2021 – Sept 2022

Responsible for P&L, business development and operations of the hospital


Organization: Centre For Sight Eye Hospital (Hyderabad)
Designation: Manager - Operations (Centre Head)

Period: Oct 2015 – Aug 2021

Responsible for business development and business operations of the hospital


Organisation: BSR Superspeciality Hospital (Rajnandgaon)
Designation : Manager Administration
Period : November 2013 – September 2015  

Responsible for business development and business operations of the hospital 


Organization : Aga Khan Health Services, India (Hyderabad)
Designation : Deputy Manager
Period
 : April 2013 - September 2013

Responsible for overall management of the health centre.

Organization : HOSMAC India Pvt. Ltd
Designation : Quality Consultant
Period : October 2011 – September 2012 

Worked on project to implement Quality Management System for ISO certification at Public Health Facilities (Govt. hospitals) in Amravati, Akola, Washim and Nagpur district (MH).

ACADEMIC QUALIFICATION(S)                                                                                                                                            

· Masters in Hospital Management ( M.H.A) from Osmania University, Hyderabad (2011)

· B. Sc (Medical Microbiology) from SBSPGI, Dehradun (2009)

· Class 12th (ISC) from CMS, Lucknow (2005)

· Class 10th (C.B.S.E) from St. Xaviers School (2003)

CERTIFICATES                                                                                                                                           

· Lean Six Sigma Green Belt, Exemplar Global, Inc. (Credential ID G201812859)

· Certified Internal Auditor, QAI (Credential ID : QAI-CET-CIA-WPSFHS-2021-0020)

· 5 day “Masterclass on Healthcare Management”, IIM Shillong (CeDNER) & CAHO

· Leadership Skill, IIM Ahmedabad (Online - Coursera)
REFERENCES
1. Dr. Abdul Rasheed 
Director & Consultant, Pixel Eye Hospital. Phone: 09650463841
2. Dr. Preetam Sahani 
Ex-Associate Medical Director, BSR Super-Specialty Hospital, Phone: 09406617336
3. Madhukar Samudrala
Ex-National Operations Head, Apollo Fertility, Phone: 09393989769
I hereby declare that the aforementioned information is correct to the best of my knowledge and ability.
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