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Wahid Nagar, Behind Qasmia Inter Collège
P.O. : Najibabad, Distt : Bijnor, PIN # 246763                      

Mobile : +91 9759144452,   +91 9759116644
E-mail: drzbaz@gmail.com  / drzaidzaidi@gmail.com 

Skill Sets 
Critical Thinking                      Management Skills                             Computer Skills                  
Spontaneous Decision             Interpersonal Communications         
Public Relation      

Well experienced and competent senior level hospital administrator and management executive. A smart and dedicated leader who believes in leading by example and always ready to contribute the best services as a good team player with an innate desire to learn.
PROFESSIONAL EXPERIENCE 

Photon Super Specialty Hospital 

                       General Manager (Hospital Adm)
Moradabad 



                                    13 July 2020 till date  

Currently managing two hospitals, 100 bed hospital which is up and another 150 bed hospital under construction under my supervision as per NABH guidelines with Facilities of Complete Radiology CT & MRI, Pathology, Cardiology, Neuro Surgery, Internal Medicine, Gynecology and Obstetrics, General Surgery, Orthopedics, Nephrology, Dialysis, Blood Bank with Component, Physiotherapy, Fixed Cath Lab, NIC lab, Three Modular OTs and state of the Intensive care facility.

Role and Responsibilities
· Responsible for entire operational management of hospital.
· Responsible for completion of the project in stipulated time frame as per NABH guidelines. 
· Responsible for recruitment and hiring of the doctor and other staff.   

· Responsible for profit loss analysis of hospital 

· Preparing different Policies for the functioning of the hospital 

· Responsible for the negotiation of the various medical equipment

· Supervise the preparation of all the compliances documents needed to start the hospital 

Achievements:

· Successfully completed the whole project of the hospital  

· Successfully started the hospital functioning 

· Achieved the break even within 6 months 

Siddh Multi Specialty Hospital 



     Manager Operation & HR
A Unit of JPS Life Sciences Pvt. Ltd 

Kanth Road, Moradabad 




     04 April 2016 17 June 2020 

​
A 200 bedded Super Specialty Hospital constructed as per NABH. First quality accredited hospital in the region. Equipped with all the facilities Like CT, MRI, Fixed Cath lab, Blood Bank with Component, Four Modular OTs, One OT for the CTVS   etc.
Role and Responsibilities
· Responsible for entire operational management of hospital. 

· Look after the complete operation of the hospital.
· Responsible for recruitment and hiring of the doctor and other staff.   

· Responsible for profitability and profit loss analysis of hospital 
· Liaising with the Govt authorities to obtain all the medical and non medical licenses 

· Supervision of General administration and HR Department 

· Supervision of the maintenance department 

· Supervision of the Hospital Support services 

· Supervision of the purchase and general Store 
· Coordination for the NABH accreditation of the Hospital 
Achievements:

· Successful completion of the project and smooth start of the hospital.

· Successfully Completed NABH Assessment as Quality Coordinator of the Hospital.
· Got NABH accreditation successfully with in Short time 


Asian Vivekanand Super Specialty Hospital 
                 Head Administration

Kanth Road, Moradabad 



       5th May2014 till 21 March 2016
Asian Institute of Medical Sciences, A unit of Blue Sapphire Healthcares Pvt. Ltd, has taken over the Vivekanand Hospital and Research Center for the operation and management from 05th May 2015. I have been continued on the same designation and profile in Asian Vivekanand Hospital.
Role and Responsibilities 

· Liaisoning with the Govt authorities to obtain different type of Medical and Non medical Licenses 

· Also headed the HR department 

· Supervision of Purchase and Store 

· General Administration 

· Supervision of IT Department 

· Supervision of the maintenance of the hospital 

· Supervision of the contractual Staff 

· Supervision of F&B department 

· Trouble shooting of the staff and Patients   

Achievements:

· Played key role to take over the vivekanand hospital.  
· Got all the licenses medical and non medical required for the hospital within shortest span
· Renovation work project supervised and completed within stipulated time.


Vivekanand Hospital and Research Centre 
                 Head Administration & HR
Kanth Road, Moradabad 



              1st July 2014 till 04 April 2015
Vivekanand Hospital and Research Centre  is a 150 beds hospital ,the largest hospital in the region having all the state of the art facilities like 10 bedded Complete Heart Centre with the facility of Angiography and Angioplasty ,Complete Endoscopy department ,Facility of Laparoscopy and Lithotripsy , OT equipped for the Neurosurgery, Orthopedic department ,ICU,CCU,NICU,ENT &EYE Department , Complete Pathology Lab, Blood Bank With Components, Physiotherapy Department ,Complete Radiology Department with CT Scan ,X Ray ,EEG, ECG, Holter Test, Color Doppler ,Ultrasound ,Centralize Oxygen Plant and Suction Plant, Four Ambulances etc. 

Role and Responsibilities 

· Supervised the HR & Personnel Department completely

· Managed and Supervise the Engineering, Maintenance and Bio Medical Engineering department

· Troubleshoot staff/general administration conflicts and issues. 

· Resolve policy issues; develop reports and documents for budgeting proposals and expenditure 

· Negotiation with the vendors for the purchase of different kind of the equipments, instruments and different items required for the Hospital.
· Responsible for the initiation and completion of the new project of the Hospital.
· Liaison with the Govt. authorities to implement the different  national health scheme in the hospital
· Supervision of F& B Department 

· Supervision of IT department 

· Supervision of the General Store 


Fortis Vivekanand Hospital 



              Head Administration 
Kanth Road, Moradabad 




 01 Jan 2011 till 30th June 2014
The Vivekanand Hospital has been taken over by the Fortis Health Management (North) Ltd. And I have been taken over on the roll of the Fortis Health Management (North) Ltd with the continuity of my previous services and my designation re designated as per the Fortis Protocol as Head Administration with all the previous roles and responsibilities.  
Role and Responsibility 
· Hold responsibility for service-quality standards and adherence to budgetary restrictions of Security, Housekeeping, Food & Beverages, Materials, Engineering, Hospital Support Services, Information Technology, Patient Care Services, Ancillary business services, Biomedical Equipment 

· Manage and supervise coordination within support services to deliver on required quality standards & as per Standard Operative Procedures 

· Custodian of all government and statutory compliances for non-medical services

· Plan and control overall budget compliances. 

· Responsible to ensure safe & secure environment in the hospital for patients, visitors & staff. Planning all security protocol and monitoring system, material management, emergency systems, death documentation etc.
· Support to the Human Resource Department as an when required 
· Handle the legal administrative matters with the help of the local advocates 

· Supervision of the contractual Employees 
· Responsible for Ambulance Movements and control 

· Liaison with the govt. authorities for the implementation of the statutory compliances. 
· Responsible for the initiation and completion of the new Projects of the Hospital 

· Troubleshooting employees & common organizational problems and conflicts.

Achievements 

· 25% cost saving of the R & M Budget in Engineering Department in FY 2013-14

· 5% Electricity cost saved compare to the last financial year. 
· Resolved all the Issued and cases successfully against the Management in Local Court, Govt. Offices and Labor Court.
· Successful completion of Modular OT with in set Time limits and budget.
· Successful completion of the project of the renovation of OPD area in less than the    sanctioned Budget.
· Successful Audit get done of HR Department during the additional Charge of HR Department Due to vacant Post of HR Head 


Vivekanand Hospital and Research Centre 
                 Manager Administration

Kanth Road, Moradabad 



             25 Feb 2008 till 31Dec 2010

Vivekanand Hospital and Research Centre  is a 150 beds hospital , (Fortis preferred Hospital from 26/12/05 till 05/07/08) the largest hospital in the region having all the state of the art facililities like 10 bedded Complete Heart Centre with the facility of Angiography and Angioplasty ,Complete Endoscopy department ,Facility of Laparoscopy and Lithotripsy , OT equipped for the Neurosurgery, Orthopedic department ,ICU,CCU,NICU,ENT &EYE Department , Complete Pathology Lab, Blood Bank With Components, Physiotherapy Department ,Complete Radiology Department with CT Scan ,X Ray ,EEG, ECG, Holter Test, Color Doppler ,Ultrasound ,Centralize Oxygen Plant and Suction Plant, Four Ambulances etc. 
Role and Responsibilities 

· Supervise/coordinate administrative services for City' public health care program.
· Supervised the HR & Personnel Department completely
· Managed and Supervise the Engineering, Maintenance and Bio Medical Engineering department

· Handle health care and hospitalization for indigents, low-income, and welfare patients, consistent with care afforded insurance and fee-for-service patients. 

· Troubleshoot staff/general administration conflicts and issues. 

· Resolve policy issues; develop reports and documents for budgeting proposals and expenditure 
· Negotiation with the vendors for the purchase of different kind of the equipments, instruments and different items required for the Hospital.
· Responsible for the initiation and completion of the new project of the Hospital.
· Liaison with the Govt. authorities to implement the different  national health scheme in the hospital
· Organizing camps in adjacent rural areas and in the hospital for the promotion of health awareness , Free artificial Limb Distribution, Eye Camp, Super specialty camp etc 
Achievements 

· Successful due diligence on behalf of the Trust to International Hospitals Limited  of the Vivekanand Hospital 
· Successful Installation of the HIS software 

· Successful Installation of the Networking in the Hospital with minimum investment 

· Successful installation of the Fire Fighting System in the hospital and get Fire NOC
· Managed the hospital with minimum number of the staff nurses without compromising the quality

Focus Imaging and Research Centre Pvt Ltd 

             Manager Administration
Delhi                                                                                                            Sep 2006-Feb 2008 
Focus Imaging & Research Centre Pvt. Ltd.   Provides  world class diagnostic care ,  equipped with the latest state of the art  Whole Body Signa Exite Twin Speed 3 Tesla MRI System with HDX Platform  , 16 SLICE/SEC MDCT Scan, Denta Scan, DEXA Bone Densitometry ,  advanced general radiology   etc  catering to thousands of patients from the National Capital territory and neighboring states. Working as Manager Administration following were my responsibilities:-

Role and Responsibilities                                                                          
· Over all responsible for administration of the corporate Centre and other branches
· To prepare and maintain the duty roster of staff
· To manage and maintain all the patient related services
· Reporting of all departments.
· Help  in Recruiting, hiring, and evaluating Institute staff
· To coordinate with different departments and senior management to resolve various issues , for smooth running of services
· Developing short-range and long-range plans for Institute  growth and development
· Coordinating & managing training and professional development opportunities within the organization.
· Help in Managing budgets and overseeing financial operations
· Representing the Institute to the external community.

Shah Institute of Allied Medical Sciences                                                  Dy. Director                                             

UP                                                                                                             Nov 2003-Aug 2006
Region First paramedical Institute affiliated by JNR Rajasthan Vidya Peeth Deemed University offering courses such PG Diploma in Clinical Pathology, MSc Biotechnology, MSc Micro Biology, BPT, BSc MLT etc. My responsibilities were following:-

Role and Responsibilities 

· Coordination between  university  and Institute  for scheduling of admissions, examinations and , Results etc
· To correspond with JNR and other universities for introduction of new courses etc.
· To   Plan , execute and manage Institute’s  Budget  , admission  policies and  business promotion etc  
· Planning various activities to enhance and strengthen the image of the institute.  
· To maintain a proper coordination among teachers & other staff for successful running of institute
· Recruitment of Staff such as Lecturers, Technicians etc.

· To conduct Seminars , Programmes and Conferences on various  topics by Experts for  the Institute
Achievements
· Successful completion of Two Batches of the B. Sc (MLT), BPT, PGDCP and CMLT courses.

Clinical Experience

Abbas Health Care Centre                                                  Herbal Specialist (Own Clinic)
UP                                                                            

May 1998-Oct 2003
AKTC Hospital                                                                      House Officer (Medicine)
AMU Aligarh                                                           

 Sep 1997-March 1998

Govt. Hospital Balrampur                                                     Internship                                                

Lucknow                                                                   

 Feb 1997-May 1997
Roles and Responsibility
· Collect, record, and maintain patient information, such as medical history, reports, and examination results
· Prescribe or administer treatment, therapy, medication, vaccination, and other specialized medical care to treat or prevent illness, disease, or injury
· Monitor the patients' conditions and progress and re-evaluate treatments as necessary
· Order, perform and interpret tests, and analyze records, reports and examination information to diagnose patients' condition
· Advise patients concerning diet, activity, hygiene, and disease prevention
· Explain procedures and discuss test results or prescribed treatments with patients
· Refer patients to medical specialists or other practitioners when necessary
· Plan, implement, or administer health programs/ camps or standards in community for information, prevention, or treatment of injury or illness
EDUCATIONAL QUALIFICATION 

· Bachelor of Unani Medicine & Surgery (BUMS) from Aligarh Muslim University Aligarh with first division (1996)
· PG Diploma in Hospital Management from Annamalai University 
· M.B.A in Health Care Services from Sikkim Manipal University 
· Ph.D ( Management) pursuing
RADIO TALK

· A radio talk on “Jaundice & Hepatitis-B and its treatment through Unani Medicine” was aired on All India Radio (AIR) on 04/03/2001
· A radio talk on “Arthritis & its treatment through Unani Medicine” was aired on All India Radio (AIR) on 03/03/2003
· A radio talk on “Gastric Trouble & its treatment through Unani Medicine” was aired on All India Radio (AIR) on 14/09/2003 

PROFESSIONAL MEMBERSHIPS


· Life membership of Indian Red Cross Society
· Life membership of National Integrated Medical Association (NIMA)
· Registered in Central Council of Indian Medicine(CCIM),Govt. of India, New Delhi (Registration No. 6282)
 Registered Medical Professional (Registration No.8104) by Board of Indian Medicine, U.P    

 Govt. 
Life Member of Academy of Hospital Administration ( Membership Certificate No 1525)

Life Member Youth Hostel Association of India, New Delhi
PUBLICATION


A research paper published in “International Journal of Academic Research in Business and Social Sciences , March 2014Vol 4 No 3” with title “Role of Stress and Burnout among Nurses in the Private Hospital ”
TRAINING 

Three days training on “Implementation of NABH Standards” attended from 26 August 2016 to 28th August 2016 at Delhi organized by NABH, Quality Council India. 

EXTRA CURRICULAR ACTIVITIES 
· Advance Course in Mountaineering from Himalayan Institute of Mountaineering, Darjeeling with “A” Grade attain 19000 feet 
· Basic Course in Mountaineering from Mountaineering and Allied Sports Manali with “A” Grade attain 16000 feet 
· Adventure course in Mountaineering from Nehru Institute of Mountaineering with ”A” Grade 
· Hold the post of Health Secretary of Aftab Hall, Aligarh Muslim University 
· Hold the post of Common Room Secretary of Aftab Hall , Aligarh Muslim University
PERSONAL DETAILS


Date of birth:

2nd Oct 1972
Marital status: 

Single 
Languages Known:
English, Urdu, Hindi

Passport held:

valid Indian passport (Z2668258)
REFERENCES


1. Dr Somesh Mittal 
Ex Zonal Director
Fortis Health Care, New Delhi
Mobile: 09871619129
2. Dr Prashant Sarin
Managing Director
Focus Imaging and Research Center New Delhi 

Mobile 9899116474
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